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New Brand Community Model(Z1<=XIl, SXFX Yoo 2022)

Psychological Value Role Change Psychological Ownership

\ —
Membership
Ownershlp

Proactive
QOperation

7 Culture
Creation
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. The
Perilous
Fight
National
anthem protests
led by Colin
Kaepernick
are fueling a
debate about
privilege, pride
and patriotism
By Sean Gregory




The President
Stole Your Land

In an illegal move, the president just reduced the size
of Bears Ears and Grand Stalrcase-Escalante National
Monuments. This is the largest elimination of

protected land in American history
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[I. AH]RP7} Q@ 35H= 7]9do] Ast

1. CSR 7i'g 9] Alshatg

Classification

Definition

CSR 1.0

ol &5 9%
(CSR as Creating Profits)

CSR 2.0

4 £49 9
T T
(CSR as Social Obligation)

CSR 3.0

A u]8 2 A gto] T3t o2
(CSR as Reactive Management of Social
Costs)

CSR 4.0

AF3) ] u]-gofl chat 554l Tajof cht
o5

(CSR as Proactive Management of Social
Costs)

NCERSET BRI
(CSR as Social Initiative)




2. Creating Shared Value(Poter & Kramer 2011)

= Company can create shared value by finding business models for solving
social and environmental problems.
= Company can strengthen its competitiveness by those models.

Opportunity for New Growth

z'ﬂ'g_
\

Creating «
AHX 71K Al2lH 71X
?I;usine_sls value) > Shared ‘ (Sodial value)

Value

10



3. X|&7F=73d9(Triple Bottom Line)

£CONOMie

Enhanced
quality
of
life

m
2
9,

ey

O,
ey

» Economic growth aims to use resources efficiently to
achieve economic development, thereby eradicating
poverty and creating jobs.

» The second pillar proposes to solve the societal
problems that may arise from economic growth by
developing social values such as universality and
falrness.

» The last pillar relates to the environment, and
suggests that human society should seek harmony
with nature while satisfying its own needs.

(Remember) Three pillars are not a matter of choice, but
are presented as essential tasks that simply must be
achieved together

11



4. ESG(Environment, Social, Governance)?] S4t

An official discussion on ESG was led in 2004 by UN Secretary-General Kofi Annan at the
UN Principles of Responsible Investment (PRI), together with the Global Pension Fund. It
was a declaration that investors must comprehensively evaluate whether their investment
is performing desirable activities. This concept was later embodied as ESG.

In 2006, the UN encouraged socially responsible investment by considering ESG issues
through the UN Principles for Responsible Investment (UNPRI).

In 2015, the World Federation of Exchange(WFE) announced their ESG disclosure
guidelines and included a total of 33 items, including environmental, social, and
governance related, in the disclosures of listed companies. WFE released a revised
version in 2018 which has been adopted by 35 stock exchanges around the world.

The ESG guidelines aim to raise corporate awareness of sustainability management
through cooperation between corporations and the capital market, and facilitate the
financing of capital through responsible investments that ultimately increase corporate
rns. It hopes to induce a virtuous cycle.




In 2019, the Business Round Table (BRT) of representative American companies and
financial institutions redefined the purpose of the corporation itself. Managers
participating in this BRT declared that the purpose of a company is not only to maximize
economic value, but to create value for all stakeholders—shareholders, employees,
customers, partners, social communities, and so on.

2. ol8ll PAAL AHEZ0l0] 4

Davos Forum in 2020 declared a paradigm shift from shareholder capitalism to
stakeholder capitalism, and suggested that all members of the global village seek
inclusive growth to realize a sustainable world.

3. MR wole 7ol 57
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1 780]| At 5= ESG 2.8 U=}

Past

Strategy tailored to passive consumers

(ex) Targeting, Positioning, One-way Communication, One-way
Relationship Marketing

Future

Strategy tailored to consumers looking for proactive
roles

Key Word: Co-creation Marketing, Consumer Empowerment,
Customer Owner, Customer-driven relationship marketing

Key

Consumers are the participants who expect to join,
connect, share, take part and engage with other people
and brand

“A customer owner is one who tries a product or service, is so satisfied that he or she

returns to buy more, states a willingness to tell others of her experiences, actually convinces
9 to buy, provides constructive criticism of existing offerings, and even suggests or
aroducts or ideas.”
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The Prisoner’s Dilemma I (In case of playing game once)

Player B
Cooperate Defect

p (Deny) (Confess)
I, A=3/B=3 A=0/B=5
a Cooperate | (1 year each) (5 years, free)

(Deny) | Reward for mutual | Sucker’s payoff
y Cooperation Temptation to defect
€ A=5/B=0 A=1/B=1
r Defect (free, 5 years) (3 years each)
A (Confess) | Temptation to defect | Punishment for mutual

Sucker’s payoff defection

If you are a Player A, Do you think a player B will cooperate or defect?

Your Answer : ( )

23



The Prisoner’s Dilemma II: in case of Iterated games(Axelrod 1984)
Aol YrEEE Walo] AgAo R WHd 4 9lct

<Strategic Option>

TIT for TAT: Cooperates on the first move and then does whatever the
other player did on the previous move

DOWNING: Estimate the responsiveness of other player & Maximize the
output

FREEMAN: The least forgiving
JOSS: Occasional defection

< D= £%H9] Player=o| 47| & ¢t Z1p+=7>

Winner : ( )
Loser : ( )

24



[Lesson from TIT for TAT

1. Cooperate on the first move

2. Retaliate whenever defection is tried
3. Forgive whenever cooperation is tried

Player SollAl Q%= ApA|=7

1. Do not be envious (not Zero-sum Game)
@20l o}2 o 2 mjo|2 ol

2. Do not be the first to defect

o] Aol 719 ZjRITH
3. Reciprocate both cooperation and defection

£olW SAotn PeiolH EolRrhe vAIX| S 2Fls Asfol
4. Do not be too clever

U7 Fotsl] HolH oA FAAZ =7 =

25
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Cooperation Model
Participation by
Players
Securmg Necessary
Resources \‘
Decreasmg
Transaction Costs \
/’ Innovative Ability
Buﬂdmg Market
Dommance
Development 0
Sharmg Risk New Market

Fmdmg New
Busmess

Performance

—
]

Company
Value
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SK15-9] Double Bottom Line

A= JtX|(Economic Value)
1Y AN Sel 215 Hapg 2 A,

wsino= olgEls Jleisp

5|0l 2f8 BAIEHE MP AT

VALUE OF BM

(Business Model)

SK Double
Bottom Line

AFS|E J1X|(Social Value)
“2|e] AHBSS S8 ALS) 0|28
A&, A2l Al HIgE

Ao 2 M %“%E]E A§ *131"
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Corporate Citizenship Management Standards?] &Q &

7" [
i o L3
B A = <
_ Ul ol =
- = o oT
T y <2 i
K _Arl E_E — _._._._O
T i R i
mﬂ K — __01_
by ,.m ]_b| .UCull —_— _n: ~n o
< =0 - | wr iy
ra IS ~ UNH_ K ™)
B2 ] . K
nH._nM 70 K ¥ = = M_E 4 o K ~
- 1o ﬂo _r.._O K _ m_nﬂ ﬂﬂ__” ;A_.E A_._._._ ml ﬁl D_|1_
b3 e X0 — = gy B
>~ ol o o | M| 2 | N | e
= o | ) | =T I~ K -~ n oo | %o ]
o | KN | e F o
o A.._ ﬂ U‘Iﬂ A._ﬂ oF BAR oF o 1:1_ © 1o
ol < ~ ol | o5 | T | o
1__1_ W _._._._ 3 o__.: _._._.._ o__.= oF - — 70
| K w_m._e Aul W) i go | — | KO XX
bt S A RSN = I SO U - T B SO O
|2 e | 2 ®
o T - S I B
Tlh|nw s | & o = 2w | o
10 | o |Zomm| Bo | o | %o 4 mﬁ T || e
N ok | B e | | e
ok | — = < BT
o | m| A e | bo | I
flwEew B g M s
Tl lEe | o Aa | | T s |
oF | T |H | Mo |Ro|w |8 | T |~ |He| T
g
J_.AII_ ﬂo L . M
S| K© N o | T o
Ty o Wo %0 A Mo | T n o
S R LR RS e ) o | < | KT
|| D e | 2| < | % | | K
2
B
£ g a
3 & 3
m wn W




L xJ o

V. 7199] X471

o

H7kst7] gt Ak} Al

o=

ol 719e o 22 g 2R ASUL? ol @ gEolt 2Yso] 9%
s
2) o2 2 716 71EO] 42 WAl] QST ANYTN? M2 e 4T PAL
ARSI &7}
3) o2 & 710l B7h53t ol AEUI? BIFsa 212 THsshA rEolof
Fche Gxo] U}

4) ol2l2 7|9 e EAPA BE A2 o 313 311 ASUT? CheRet PAUT 2
7 7IA UEY IS 2T AlSIE 21 ASUTI?

5) o2 % 7|92 719 UJRel Gho] B9k 9l NS 21 JEU? o] S
SNNEAR D Ao 5 R £17) A




THANK YOU ©

p—



